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oVERVIEW:
14 Plays in 45 Days: Address the Whole Student from Application to Graduation

TSU's Quality Enhancement Plan is a multi-year initiative designed to enhance University 
business processes, student learning and success. Titled "14 Plays in 45 Days: Addressing 
the Whole Student from Application to Graduation," this plan aims to provide 
comprehensive support in 14 critical areas, ensuring students thrive from the moment 
they apply to TSU until they graduate and enter the workforce. The 45 days is derived 
from strategically deploying student support, specifically within the first 45 days 
(mid-term) of their enrollment. Providing a meaningful and supporting foundation for 
students will position them for academic, social, and personal success.

QEP Spotlight:
President James Crawford III attended the QEP 
Kickoff Meeting, sharing insights on the Quality 
Enhancement Plan's importance for our 
university's future. He stressed the need for 
collaboration to achieve our goals and highlighted 
how the QEP supports our commitment to 
enhancing student learning and engagement, 
underscoring the crucial role everyone plays in 
fostering student success.
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uPCOMING EVENTS:

QEP: Signature Speaker Series  
Speaker: Robert Harper II
Date: TBD

Book Talk w/ Kiese Laymon
Date: November 13, 2024
Time: 12:00 PM - 1:00 PM
Location: MLK Room 104

Meet your Major/Speed Dating
Date: November 20, 2024
Time: 12:00 PM - 2:00 PM
Location: Recreation Center

QEP IN ACTION:
Tier Faculty Meeting

The QEP Executive Committee met with Tier Faculty who have 

committed to supporting our mission of ensuring student success from 

application to graduation. We discussed strategies for enhancing student 

engagement and improving academic outcomes. This collaboration is 

essential for creating a supportive learning environment and 

empowering students to achieve their educational goals.

Welcome Week

The QEP Executive Committee, along with dedicated faculty and staff, 

came together to warmly welcome students back for the 2024-2025 

academic year. As part of our Welcome Week festivities, they 

distributed delicious breakfast, refreshing beverages, and QEP shirts, 

fostering a sense of community and excitement for the year ahead. 



QEP IN ACTION:
Founders Day Convocation

The QEP team collaborated with the TRIO Program to distribute QEP 

shirts during the TSU Founders Day Convocation. This partnership 

emphasized our commitment to student engagement and created a 

vibrant atmosphere for attendees. It was a great opportunity for students 

to connect with faculty and staff while learning about the rich history of 

TSU.

Midterm Madness

The QEP team collaborated with the Office of Student Matriculation 

and Retention Success to host "Midterm Madness." During midterm 

week, we provided students with a light breakfast, refreshing 

beverages, scantrons, and much-needed support. Our goal was to 

create a welcoming atmosphere where students could recharge and 

focus on their studies.
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